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Hello My Name is Adam
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CRA: ~5,300 appraisals, $3.5 Billion, MBREA

CSL: WIT, Design-Build Remodel, NARI, 3x CoTY Winner

I am here to help you.
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The 
problem 

with 
choosing

what
projects 

to do

▫ Homeowners considering which 
updates or renovations have the 
biggest payoff are facing an 
overwhelming amount of conflicting 
and inaccurate information.
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There is 
a simple
solution

▫ In 5 simple steps you can guide them 
to choose the right improvement 
projects for their home.
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A Success ▫ You can help increase their home’s 
value, so they have a successful 
home selling experience.
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1. Market Conditions
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Marketing 
A Home 2. The Neighborhood

3. The Seller

4. The Property



What to think 
about when 
maximizing

value
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1. What projects generate the best 
return on investment?

2. Any other suggestions that 
maximize property value?



Answer to 
Question 1

▫ The most reliable source for what 
home improvement projects will 
generate the best return for your 
clients is free …

▫ … and updated every year.
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Cost 
vs.
Value
2019
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Cost 
vs.
Value
2019

Sample
Scope
of
Work

MINOR KITCHEN REMODEL—MIDRANGE

In functional but dated 200-square-foot kitchen with 30 

linear feet of cabinetry and countertops, leave cabinet 

boxes in place but replace fronts with new shaker-style 

wood panels and drawer fronts, including new 

hardware. Replace cooktop/oven range and slide-in 

refrigerator with new energy-efficient models. Replace 

laminate countertops; install midpriced sink and faucet. 

Add new resilient flooring. Finish with painted walls, 

trim, and ceiling
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Cost 
vs.

Value
2019

The
Top

5

Cost Vs. Value compares average costs for 22 remodeling 

projects with the value those projects retain at resale. 

Avg $ Boston NE

● Garage Door Replacement $3,845 103.3% 107.3%

● Entry Door Replacement $2,148 90.6% 63.6%

● Re-side exterior $19,343 79.8% 88.6%

● Manufactured stone Veneer $9,800 88.7% 93.8%

● Minor Kitchen Remodel $27,541 87.1% 81.0%

● Deck Addition $17,256 80.7% 77.6%

Remodeling 2019 Cost vs. Value Report 

(www.costvsvalue.com)



Answer to 
Question 2

5 steps
to discuss

1. Cosmetics: Curb appeal matters.

2. Budget Improvements: Modernize

3. Declutter and stage: Experience

4. Home inspection: Pre-listing

5. Real Improvements: Investments
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Appraisal Preparation Tips

Adam Wiener CRA CSL



What to think 
about when 
Preparing to 
meet the
Appraiser
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You are legally barred from 

any communication 

intended to unduly influence 

the appraisal outcome. 



You can challenge an 

inaccurate appraisal

Take formal steps with the buyer’s lender

1. Submit additional comparable sales 

2. Request factual errors be corrected

3. Request additional explanation
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I believe….

You have to sell each home 

at least five (5) times



Five Times? 1. Yourself: Not too high(goes stale)

2. Your Sellers: Put their trust in you

3. Buyers: And their broker

4. Appraisers: Experienced buyers

5. Bank Underwriter: Investments

20



21

You prepare for the other 
“sales” so… 

How should you prepare for 

the Appraiser?



Bring
3 

Things

1. Property info; characteristics, 
upgrades,  positive external influences.

2. The story of the open house 

3. Comparables, not “sales” !
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1. 
Property 

info

▫ UAD: Approximate year kitchen & baths updated.

▫ UW: Permits for additions, living areas and/or 
amenities not reflected on public record

▫ A list of renovations, updates & improvements

▫ Actual cost of upgrades

▫ Anything else about the home and neighborhood 
that buyers feel impact market value
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2.
Tell the 

story

▫ What happened at the open house 

▫ List competing offers

▫ Why was the buyer selected? 

▫ A word about disclosing UAG prices …
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3
Bring 

Comps 
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▫ As detailed as your sale may be…



What is 
a Comp? 
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▫ This is not a comp



What is 
a Comp?
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How often do we see this?



Lender 
Comp

guidelines

▫ Within ½ mile or 1 mile 

▫ Closed past 3-6 months

▫ Within 15% of value (sale price)

▫ 20% of Gross Living Area(GLA)

▫ Similar key characteristics

▫ Sales above and below value
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Lender 
Comp

guidelines

▫ Provide sale with the same 
unusual characteristic

▫ Superadequacies

▫ Functional obsolescence

▫ JUST FYI:

1. Bracketing

2. No across the board adjustments
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Per
FNMA 

▫ “ best and most appropriate”

▫ “account for all factors that affect value”

▫ “similar physical & legal characteristics”

▫ “competitive and appeal to the same 
market participants”

▫ “ within the same neighborhood”

▫ https://www.fanniemae.com/content/gu
ide/selling/b4/1.3/08.html
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https://www.fanniemae.com/content/guide/selling/b4/1.3/08.html


Under the 
hood 
of an 

appraisal
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Twelve 
characteristics 

influencing 
value 

▫ 1. Location

▫ 2. Lot size and utility

▫ 3. View

▫ 4. Style

▫ 5. Age

▫ 6. Condition
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▫ 7. Quality

▫ 8. Size (square feet)

▫ 9. Floor plan & utility 

▫ 10. Parking

▫ 11. Other amenities

▫ 12. Time - When the home sold
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Twelve 
characteristics 

influencing 
value 
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Thanks!
GOT QUESTIONS?
You can find me at

▫ info@aladdinappraisal.com
▫ 617-448-9444
▫ Private Facebook Group: Appraisers helping 

Greater Boston Real Estate Agents



Tricky listing?
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Not sure what a home will appraise for? 
Our pre-appraisal process gives you an accurate 

value using lender guidelines, so when you sell that 
home you already know what it should appraise for.

When accuracy matters, get the right Appraiser


