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About the Municipal Monitor Program 
 
The goal of the Municipal Monitor Program is to increase member involvement in association 
government affairs programs, build relationships between members and local municipal leaders, 
and develop an early tracking system to identify and address issues of concern. The program 
positions REALTORS® to have a direct impact on local decisions affecting real estate and private 
property rights and places the REALTOR® Association in the forefront as a defender of private 
property rights.  

 
Who are Municipal Monitors? 
Municipal Monitors are the key players that connect Local REALTOR® Associations to the 
municipalities and communities they serve. A Municipal Monitor is expected to keep track of 
those issues related to real estate and private property rights affecting his or her community 
that are consistent with the Association’s public policy statement. Examples of the duties of a 
Municipal Monitor a: 

 Identify and monitor real estate related issues in his or her town or city of residence or 
business by engaging in the following activities: 

 Maintain contact with local officials and committees; 

 Attend any relevant public meetings for local committees such as Zoning Board 
of Appeals, Planning Board, or Annual Town Meeting; 

 Monitor local media outlets for news and updates on issues; and  

 Report to their local Government Affairs Committee or Local Association with 
any updates. 

 

 
 
 
 

 Advocate on behalf of all REALTORS®; 

 Attend local REALTOR® Association legislative events and REALTOR® Day on Beacon Hill; 

 Sign and return this pledge. 

 
Municipal monitors are not expected to develop talking points or present testimony at a 
municipal committee meeting, but may do so if willing. Prior to taking a position on an 
issue, the Monitor must first contact  the Greater Boston Association of REALTORS® 
staff to determine whether a position is appropriate.  

Each Monitor must maintain regular contact with their Local Association Government Affairs staff.  
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Municipal Monitor Goals & Objectives 

 Monitor the Municipality 
o Town Hall and City Hall- All public meetings must be posted in the municipality’s town 

hall or city hall by law. Stop by and check out the posts to ensure you are aware of the 
most up to date information including meeting times, agendas and the annual meeting 
warrant.  
 

o Town/City website- Most cities and towns will post committee meeting agendas and 
minutes on the local website. For information on past decisions or to stay apprised of 
committee meetings, regularly visit the municipality’s website. A database of all local 
websites can be found here:  http://www.mma.org/city-and-town-web-sites. 

 
o Local Paper and media outlets- Almost every locality has a local paper or a local access 

program including televised meetings. Some cities and towns require these meetings to 
be televised for public viewing and often the meetings will be archived. Stay up to date 
on issues by reading the local paper, either online or hard copy, and monitoring the local 
access television channel.  

 
o Local Online forums via social media and blogs- With the advent of social media forums 

such as Facebook and Twitter, most departments in a town will have a social media 
page that you can follow for updates on department activities. In addition, community 
members will create pages to circulate information and updates. Be sure to join these 
pages to receive information first hand from those invested community-members and 
to get a sense of public interest in the topic. Individual blogs and Facebook are rife with 
this information.  

 A note of caution on social media: please be mindful when commenting or 
engaging in discussions on social media. As a REALTOR® Monitor, your activity on 
social media reflects your local, state, and national Association of REALTORS®.  
Your Local Association reserves the right to remove any Monitor from his or her 
position for activity on social media that is deemed inappropriate.  
 

o Google Alerts- A good way to monitor activity in towns and cities is to use the 
automated Google Alert feature. With this function, you will receive a notification when 
a specific phrase appears in the news. For example, an alert can be established for 
“Town Name + Zoning” and you will be notified any time an article containing that 
phrase appears in the search engine.  

As the Local watch-dog and representative for REALTORS®, Municipal Monitors must be aware 
of the issues and the local and state policy position. All municipal monitors are required to 
review and familiarize themselves with the public policy statements of the Massachusetts 
Association of REALTORS® and the Greater Boston Real Estate Board. 
 
There are several basic strategies for monitoring the issues and getting involved: 
 

http://www.mma.org/city-and-town-web-sites
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 Identify the Issue 
o After establishing a method to monitor activity in a municipality, you must then identify 

whether a proposal or policy is an issue worth considering. First review the MAR Public 
Policy Statement. This will provide the scope of the issues as well as the state and locals’ 
position on the issue.    
 

o Rely on your instincts; if a proposal or policy appears to be an issue, then bring it up to 
your Local GAC to review further. It is always better to get ahead of an issue before it is 
too late to take action.  

 

 After an issue has been identified: Contact your Local GAC and Local Association Staff 
 

 Other Helpful Tips 
o Get to know your Local Leaders. Understanding your local officials’ positions, policy 

goals, and objectives will help you gauge how best to address an issue when it arises.  
 

o Get to know municipal employees. Find out who is implementing the policies and get 
feedback from them to see if the proposed policy is the best solution to the problem. 
Often municipal employees have experience or knowledge of other solutions from other 
localities and can share them with the policy makers. Volunteer in your municipality. 
Your message as an advocate is strengthened when you have an active voice. Volunteer 
for a committee in your city or town to be influential in the decision-making process.   

 
o Coordinate your grassroots activities. Work with Local REALTORS® and other local 

interest groups in the community to find like-minded stakeholders that can advocate for 
or against an issue.   
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Frequently Asked Questions 
 
What is the goal of the Municipal Monitor program? 
The Municipal Monitor Program serves to keep Local REALTORS®, Local REALTOR® Associations, 
and the Massachusetts Association of REALTORS® aware of any issues related to real estate and 
private property rights at the local level. The Municipal Monitor is charged with staying ahead 
of issues that may impact private property rights. Municipal Monitors also serve as the 
REALTOR® voice and representative in their communities and will establish relationships so 
they can become the area expert for local committees and groups.   
 
What qualifications are needed before I can become a Municipal Monitor? 
Municipal Monitors should have an interest local government and have an interest in issues 
advocacy. Maintaining an ongoing knowledge of the issues facing members and property 
owners in their municipalities, as well as current issues in their town/city is also 
important.   . Contact your Local Association for additional information about joining the 
program. 
 
How long will I serve in the position? 
Because part of the purpose of the program is to establish a REALTOR® voice at the local level, 
service will vary depending on the level of involvement of each Monitor. For example, a 
Monitor with a municipal committee appointment will serve as the Monitor for the length of 
the term. However, it is required that each Municipal Monitor sign a new pledge form at the 
beginning of each locality’s fiscal year (July 1) or as determined by the Local Association. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

Understanding Local Government  
 
Because of Massachusetts’ rich history of localized government, as well as having 351 
autonomous cities and towns, local government in the Commonwealth has several forms and 
each city and town has its own unique personality of governing. From Selectmen to Aldermen 
to City managers and City Councilors, Local Government can be confusing because of the many 
forms that exist in the state.  
 
Below is an overview of the various forms of government of the municipalities in Massachusetts, 
as well as information about the key players in each: 

 
Overview 
Massachusetts is comprised of 351 municipalities: 50 cities and 301 towns. The distinction 
between a city and town is often based on the population of the municipality. With the 
adoption of the Home Rule Amendment in 1966, several medium and larger towns have 
reorganized into a city form of government.  
 

City Form of Government 

There are two city forms of government in Massachusetts, and they are distinguished by 

the composition of the Executive Body. The Legislative Body remains the same for both and 

it consists of elected city councilors who represent the residents of the municipality. The 

Executive Body, however, is either:  1) and elected Mayor or; 2) a hired City Manager.     

City Form 1: Mayor/Council 
In the Mayor/Council form of government, both the executive and legislative bodies are 
elected. The Mayor will serve as the Chief executive for the city and is elected by the city 
residents. The Mayor is charged with managing the city and writing policy. The Mayor 
will create the budget, hire city employees, appoint members to committees, and 
negotiate contracts, among other responsibilities. The City Council serves as the 
Legislative Body in the locality. The Council is typically comprised of 7-15 councilors, and 
they adopt and approve the Mayor’s policies such as adoption of the budget or approval 
of appointments. In some instances, the City Council will appoint committees as well.   
 
City Form 2: Manager/Council 
Similar to the first form of city government, the council/manager form is comprised of 
an elected council. However, in lieu of an elected executive (mayor), the council will 
appoint a City Manager to serve as the chief executive/administrator. The manager 
assumes the responsibilities of the executive in the mayoral form of government and 
the council has the same authority to approve/unapproved the actions of the executive.  
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Town Form of Government 
There are two forms of town government, which vary from the City forms in that there are 
more stakeholders involved in the governance process. The first form of town government 
consists in the Open Town Meeting/Selectmen/Town Manager form of government. The 
second form consists in the Representative Town Meeting/Selectmen/Town Manager form. The 
key players involved include the town’s residents, elected town meeting representatives, 
elected Selectmen (also called Aldermen), and the Town Manager (also called a Town 
Administrator).  
 

Town Form 1: Open Town Meeting/Selectmen/Town Manager 
The open town meeting form of government has a legislative body that is comprised of 
all eligible voters. Citizens are directly involved in the Annual town meeting and are 
authorized to debate and vote on budgets, bylaws, bonds, and other matters brought 
before town meeting. The Executive body in this form of government is comprised of 
the elected Selectmen/Alderman (typically from 3-5 total) and the appointed town 
manager/town administrator. The Selectmen hire the town manager and are 
responsible for writing policy, appointing boards and committees, and approving or 
vetoing the town manager’s decisions including contract negotiations. The town 
manager serves as the Chief Administrative Officer for the town and compiles the 
budget, appoints department heads or town employees, and negotiates union contracts.  

 
Town Form 2: Representative Town Meeting/Selectmen/Town Manger 
Town form 2 is the same as town form 1 with the exception of the Legislative Body. 
Instead of an open town meeting comprised of all voting townspeople, the 
Representative town meeting is comprised of elected representatives from the town or 
the respective precinct divisions in town. The town meeting representative body can be 
comprised of anywhere from 100-300 representatives. These Representatives serve as 
the Legislative body that are authorized to debate and vote on budgets, bylaws, bonds, 
and other matters brought before town meeting. The Executive in this form consists of 
the elected Board of Selectmen (3-5 total) and the appointed Town Manager who serves 
as the Chief Administrative Officer. As in town form 1, the Selectmen appoint the town 
manager and are responsible for writing policy, appointing boards and committees, and 
approving or vetoing the town manager’s decisions including contract negotiations. The 
town manager compiles the budget, appoints department heads or town employees, 
and negotiates union contracts.  
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The Role of Committees in Municipal Government 
A town or city will have multiple committees that conduct the research, outreach, and work to 
provide informed recommendations to the City Council, Selectmen, Mayor or town meeting. A 
municipality’s committee structure and their authority is outlined in the town or city charter. 
Because every municipality has a unique charter, the structure will vary among them; however, 
the basic committee structure composition remains the same. Committees and Boards are 
either elected or appointed and standing or temporary. Elected Boards and Committees are 
voted on by all eligible voters in the municipality and consist of boards/committees such as the 
Board of Selectmen or, often, the Planning Board or Zoning Board. Elected Boards and 
Committees are almost exclusively the standing committees/boards that are outlined in the 
charter. Appointed Boards and Committees can be appointed by the executive, such as the 
Board of Selectmen or Mayor, or by the town moderator or chief administrator such as the 
town manager or city manager.  
 
Often, committees and boards are comprised of a combination of elected and appointed 
members. Elected appointments also are often divided into precinct-based representation. 
Almost all newly formed or temporary committees and boards are selectmen or mayoral 
appointments charged with completing a specific task. Committee and Board authority is 
delineated in the charter and can range from limited functions, such as providing 
recommendations, or have wider authority to take action on various items such as a Finance 
Committee authorizing reserve account spending or a Planning Board granting a permit. All 
public committees and boards are subject to Open Meeting Law.  
 
Common Committees that often address private property0realted issues worth monitoring on a 
municipality’s website, in the local news, or through Google alerts include: 

 Board of Assessors 

 Board of Health 

 Finance Committee 

 Housing Authority 

 Planning Board 

 Redevelopment Authority 

 Zoning Board of Appeals 
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